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GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

The Trustees present their annual report logether with the financial statements and auditor's report of the
charitable company for the period from 1 September 2016 fo 31 August 2017, The annual report serves the
purposes of both a Truslees' report and a Direclors’ report, including a strategic repart, under company law,

The Trust operates as an Academy Trust for pupils aged 2 {o 19 serving a catchment area of Hastings and
Rother, with a pupil capacity of 120 and 115 pupils currently enrolied based on the October 2017 Census.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitahle company’s
Memorandum and Articles of Association are the primary governing documents of the Trust.

The Trustees are also the Direclors of the charitable company for the pumposes of company taw, The charitable
company is known as Glyne Gap School.

Details of the Truslees who served throughout the year are included in the Reference and Administrative Details
on page 1.

Members® Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount a8 may be required, not exceading £10.00, for the debts and liabilities contracted before they ceased to
be a member.

Trustees’ Indemnities

The Academy Trust has opled into the Department of Education's Risk Protection Arrangement {RPAY, an
alternative to insurance where UK government funds cover losses that arise. The scheme protects Members
and Trustees from claims arising from negligent acts, errors or omissions occurring whilst on Academy Trust
business. The scheme provides cover up to £10,000,000.

Method of Recruitment and Appointment or Election of Trustees

The Trust shail have the following Trustees, as set out in s Ardicles of Assoclation and funding agreement:

. The Headieacher,;

s Any Staff Governors;

* Up to 3 Community Governors;

. A minimum of 2 Parent Governars:

Trustees are appointed for a 4 year period, except that this time lmit does not apply to the Haadteacher, Subject
1o remaining eligible to be a particular type of Trustee, any Trustee can be re-appointed or re-alected.

When appointing new Trustees, the Board of Trustees will consider the skills and experience mix of existing
Trustees in order to ensure lhe Board of Trustees has the necessary skills to contribute fully to the Academy
Trust's ongoing development.
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GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT {(continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Policies and Procedures Adopted for the Induction and Training of Trustees

The training and induction provided for new Trustees will depend upon their exisiing experience but will always
include a tour of the School sites and a chance to meet staff and pupils. All Trustees are provided with coples of
policies, procedures, minutes, accounts, budgets, plans and other documents they will need to undertake their
role as Trustees. As there are normally only a few new Trustee appointments each year, induction tends 1o be
done informally and is tailored specifically fo the individual. Advantage is taken of specific courses offered by
various external crganisations as appropriate. Al new Trustees also have the opporlunity to undertake National
Governor Association training and all Trustees receive regular National Governor Association updates.

A bespoke governance development program is operated throughout the year that allows Trustees to meet
informally as a team for training, to keep the Trustees updated on relevant developments impacting on their roles
and responsibilities, and {o contribute to the strategic leadership and direction of the Academy Trust.

Organisational Structure

The Trustees are responsible for setting general policy, adopting an annual development plan and budgel,
approving the annual statutory accounts, moniloring the Academy Trust by the use of budgets and other data,
and making the major decisions about the direction of the Academy Trust, capital cxpenditura and stalf
appointments.

The Board of Trustees normally meet four times each year. The Board of Trustees establishes an overall
framework for the govemnance of the Academy Trust and determines membarship, terms of reference and
pro¢edures of Committees of the Board of Trustees and other groups. [t receives reports including policies from
its Committees for ratification, it monitors the aclivities of the Commitiees through the minutes of their meatings
and through direct reporting from the elected Chair of each Committee. The Board of Trustees may from time to
time establish working groups to perform specific tasks over a limited timescale.

There are three Commiitees of the Board of Trustees as follows:

. Teaching and Learning
. Resources
. Staffing

Each Commiltes has its own terms of reference detaifing the responsibilities discharged to it.
The following decisions are reserved to the full Board of Truslges:

. to consider any proposals for changes lo the status or constitution of the Academy Trust and its
comimittee structure;

. to appeint or remove the Chair and / or Vice Chair; and

. to appoint and { or consider the performance management of the Headteacher.

The Trustees have devolved the day-to-day management of the Academy Trust to the Senior Leadership Team
{'SLT), which is led by the Headisacher. The SLT comprises the Headteacher and three Assistant
Headteachers. The SLT is supported by the Senior Management Team (SMT), the SMT comprisas of the
Business Manager, the Communication Team teader and two Master Practitioners. The Headteacher is the
Academy Trust's Accounting Officer and has overall responsibility for the day-to-day financial management of
the Academy Trust. The SLT implements the policies laid down by the Trustees and reports back to them on
performance.
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GLYNE GAP SCHOOQOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Arrangements for Setting Pay and Remuneration of Key Management Personnel

The Trustees consider the senior leadership team to comprise the key management personnel of the Academy
Trust in charge of directing and controlling, running and operating the Academy Trust on a day-fo-day basis. The
members of the senior leadership team are included in the Reference and Administrative Details on page 1. The
pay of the senior management team is reviewed annually the Staffing Committee in line with the Academy's pay
and remuneration policy and by reference to published pay scales for both teaching and administrative support
staff,

Related Parties and Other Gonnected Charities and Organisations

There are no related parties or connected organisations which either confrol or significantly influence the
decisions and operaticns of the Academy Trust. There were related party relationships during the year.

OBJECTIVES AND ACTIVITIES
Objects and Aims

The principal objects of the Academy Trust, as set out in its Articles of Association, are to:

* advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregaing by establishing, maintaining, carrying on, managing and developing a schoal,
offering a broad and balanced currlculum; and

. promote for the benefit of the inhabitants of Hastings and Rother and the surrounding area the pravision of
facilities for recreation or other leisure time occupalion of individuals who have need of such facilities by
reason of their youth, age, infirmity, disablement, financial hardship or sociat and economic circumstances
for the public ai large in the interests of social welfare and with the object of impraving the condition of Tife
of the said inhabitants.

The aims of the Academy Trust during the year ended 31 August 2017 are summarised below:
. Mainiain, manage and develop Glyne Gap School across all sites:-

Glyne Gap School, Hastings Road, Bexhill on Sea

Glyne Gap Facully, Penland Road, Bexhill on Sea

Glyne Gap Nursery, School Place, Hastings Road, Bexhill on Sea
Independent Living Accommodation, Vicitoria Road, Bexhill on Sea

oo 00

. Ensure the learning and wellbeing of all pupils and students
. Complete all aspects of the school development plan

Objectives, Strategies and Activities

The kaey priorities for the periad are contalned in the Academy Trust’s Development Plan that is avallable from
the Headteacher,

The key activities of the Academy Trust for the year ended 31 August 2017, taken from the school development
plan, were as follows:

. Further improve achievement in pupils’ expressive and receptive communication skills — value for money
judged as excellent.
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GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

TRUSTEES® REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

improve siaff knowledge and skills in enabling pupils’ receptive and expressive comimunication skills —
value for money judged as excellent.

. improve our {staff) ability in understanding and progressing children's learning through introducing
‘'supergoals' - value for money judged as excellent.

. Develop a core Glyne Gap vocabulary linked to Glyne Gap curriculum — value for money judged as goad.
Review and update school assessment measures and data collection procedures Including levels ic-2a

for English and Maths and the ARR policy in light of the Rochford Report recommendations — value for
money judged as satisfactory.

. Review/revise school council — value for money judged as good.
. Rurn termly focussed parent workshops - vaiue for money judged as exceilent.
. Greate and implement a systematic approach for professional development for all -- value for money

judged as satisfactory.
Public Benefit

The Academy Trust aims to advance for the public benefit education in the Hastings and Rother area and the
surrounding area, offering a broad curriculum and an excellent education environment for its pupils. The
Academy Trust also allows use of its facilities for recreational and other leisure fime occupation for the
communily at large in the interests of social welfare and with the interest of Improving the life of that community.

The Trustees confirm that they have complied with the duly in the Charities Act 2011 fo have due regard fo the
Charity Commission general guidance on public benefit in exercising their powers or duties. They have referred
to this guidance when reviewing the Academy Trust's aims and objectives and in planning its future activities.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

The Academy Trust continies to evolve and to adapt to the evar-changing educational environment. The Trust is
In #ts forth full year of operation since conversion to an Academy Trust. The total number of pupils in the year
ended 31 August 2017 was 113, but this has increased te 115 at the October 2017 census.

The Academy Trust is committed to continual improvement which Is achieved in a number of ways; inciuding
improvernent planning, review meetings, continual professional development, lesson observations, performance
managoment, self-evaluation, data analysis and action planning.

The particular achievements and performance of the Academy Trusl during the year ended 31 August 2017
were as follows:

. All pupils are making at least good progress.,
. The majority (57%} are making outstanding progress.,

. 5 pupils credited as making Transformalional progress through achieving their Super goal.
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GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT {contfinued)
FOR THE YEAR ENDED 31 AUGUST 2017

Key Performance Indicators

The Academy Trust uses a number of benchmarks or petformance indicators to evaluate its financial
performance and drive budgetary control and monitoring.

A key financial performance indicator for the Trust is the level of reserves held at the balance sheet date and, in
particular, the amount of unrestricted reserves plus restticted income reserves carried forward. At 31 August
2017, the balance of the unrestricted and restricted income reserves was £799,782 {2016 - £673,946), which is
after transfers of £22,861 {o the restricted fixed asset fund to fund capital expenditure during the year. Further
details on the level of reserves held by the Acaderny Trust are set out in the Reserves Policy section below.

As the majority of the Academy Trust's funding is based on pupil numbers, pupil numbers is also a key
performance indictor. As noled earlier in this report, pupil numbers at the most recent census were 115 which is
an increase of 2 pupils {1.8%) from the previous census.

Staffing costs are another key performance indicator for the Academy Trust. The Academy Trust receives its
funding on a 50:50 split from the GAG and Local Autharity, this income makes up 96.8% of its tolal income. The
percentage of 1otal slaff costs to income (excluding capital granis) for the year was 78.9% (2016 - 76.1%) while
the percentage of total staff costs to folal expenditure {excluding depreciation and FRS102 pension costs and
interest costs) was 83.8% (2016 - 82.5%).

Going Concern

As only 50% of funding is guaranteed for the year, any change in the number of pupils on roll can be significant
to the Academy's abllity to operate as a going concern. The Headteacher reviews the number on roif an a
monthly basis and laises with the Local Authority regarding possible new pupils, as they are responsible for
admissions to the school.

The Academy Trust compleles five-year forecasls to enable the Board of Trustees to consider its operations
existence. The Board of Trustees are aware that income and expenditure needs lo be reviewed in fulure years.

Key financial uncertainties facing the Academy Trust:-

. The introduction of the nationat living wage has had an impact on the staff costs.
. Rise in Teachers Pension contribution rata.
. Fixed income with rising casts across the board,

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academny Trust
has adequale resaurces to continue in operational exisience for the near future, income and expenditure needs
fo be reviewed fo ensurg that this is the case for the foreseeable future. For this reasan it continues to adopt the
going concern basis in preparing the financial stalements. Further details regarding the adoption of the going
concern basis can be found in the Siatement of Accounting Policies within the financial stalements.

FINANCIAL REVIEW

Approximalely half of the Academy Trust's income is received from the Education and Skills Funding Agency
{ESFAY) in the form of recurrent grants, the use of which is restricted to paricular purposes. The grants
received from the ESFA during the year ended 31 August 2017 and the associated expenditure of these grants
are shown as resfricted funds in the Statement of Financial Activilles. The other half is received from the Local
Authority (East Sussex County Council) as top-up’ funding for pupils with Speclal Educational Needs.

The Academy Trust afso receives grants for fixed assets from the ESFA and other organisations / funders and
ihese are shown as reslricted fixed asset funds in the Statement of Financial Acliviies. The balance of the
restricted fixed asset fund is reduced by the depreciation charges on the assets acquired using these funds.
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GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2017

For the year ended 31 August 2017, the Academy Trust's total income {excluding capital grants) was £2,520,912
{2016 -~ £2 585,279 while the total expenditure (excluding depreciation and LGPS FRS102 pension cost
charges) was £2,372.215 {2016 - £2,384,618), resulting in a net surplus for the year of £148,697 (2016 -
£200,661),

The balance of reserves at 31 August 2017, excluding the restricted fixed asset funds and LGPS liability fund
was £799,782 (2016 - £673,946).

The net hook value of fixed assefs at 31 August 2017 were £2,398,780. The fixed asseis held by the Academy
Trust are used exciusively for providing education and associated support services to the pupils of the Academy
Trust.

Included within the Academy's balance sheet at year end is a defined benefit pension scheme liabflity of
£798,000 (20186 - £1,371,000), which arises from the deficit in the Local Government Pension Scheme ("LGPS")
that is aftributable {o the Academy, Further details regarding the deficit in the LGPS at 31 August 2017 are sel
aut in note 19 o the financial staiements,

The key financial policies reviewed and adopted during the period included the Financial Progedures Policies
and Manual, which lays out the framework for the Academy Trust's financial management, inchuding financial
responsibilities of the Board of Trustees, Headteacher, managers, budget holders and other staff, as well as the
delegated authorities for spending. The other financial policies reviewed and adopted during the paricd included:-

- Scheme of financial delegation
- LGPS discretions
- Charges and Letlings.

Reserves Policy

The Trustees review the reserve levels of the Academy Trust annually. This review encompasses the nalure of
the income and expenditure streams, the need to maich income with commitments and the nature of reserves.
The Trustees zlso take into consideration the future plans of the Academy Trust, the uncertainty over fulure
income streams and other key risks identified during the risk review.

The Trustces have determined that the appropriate level of free cash reserves should be approximately four
months of operational costs. The reason for this is to provide sufficient working capital ta cover delays between
spending and receipis of grants and to provide a cushion {6 deal with unexpected emergencies such as urgent
maintenance, long term staff absences slc.

The Academy Trust's current level of reserves at 31 August 2017 is £2,482,057 (2016 - £1,843,338), of which
£799,782 {2016 - £673,946) is represetned by revenue reserves (that is, total funds less amounts held in
rastricted fixed asset funds and the pension liability fund). Of these total revenue reserves, £158,336 (2016 -
£121,614) is represented by free reserves (that is, total funds less the amount held in tolal restricted funds).

Although the current level of revenue reserves are in ling with the target level set out above, the Trustees
expectation is that these reserves will be utilised over the next few years to fund the ongoing development,
including the need to refain key staff in light of the increasing cost pressuras in future years.

The value of the restricted fixed asset fund at 31 August 2017 is £2,481.275 (2016 - £2,540,392), which is
represented by the fixed assets that are used exclusively for providing education and associated support
searvices o the pupils of the Trust, together with unspent capital grants carried forward. These funds can only be
realised by disposing of lhe associated tangible fixed assets.
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GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

The pension reserve fund has a deficit balance at 31 August 2017 of £789,000, which represents the deficit in
the LGPS al the halance sheat date, The effect of the LGPS deficit is that Academy Trust is required to ohgoing
pension contributions in order to fund the deficit, These pension contributions will be funded from the Trust's
annual recurting income, which may significantly impact its abilily to confinue to deliver its educational outcomes
with the available public funding it receives. The Trustees have noted however that the Government has
provided a guarantee that in the event of an Academy closure, any outstanding LGPS liabilities would be met by
the Department for Education.

investment Policy

All funds surplus 1o immediate requirements are invesied io optimal effect by the Academy Trust with the
cbjective of ensuring maximum return on assets invested but with minimal risk. On a daily basis this is achieved
by automatic transfer of funds over £10,000 {o an overnight deposit account with the Academy Trust's principal
bankers. Due to low interest rates, alternative forms of investment are being investigated.

Principal Risks and Uncertainties

The Trustees have assessed the major risks o which the Academy Trust is exposed, especially in the
operaticnal areas, such as in relalion to teaching, health & safety, safeguarding and school trips, and in relation
to the control of finances and strategical development of the Trust. They have introduced systems, including
operational procedures and internal financial controls in order to minimise risk and have agreed a Risk
Management Strategy and Risk Management Plan, which incorporates a Risk Register. Where significant
financial risk slill remains, the Trustees have ensured the Academy Trust has adequate insurance cover in place.
The Risk Management Plan is constantly reviewed in light of any new information and formally reviewad

annually.

The principal risks and uncertainties facing the Academy Trust are as follows:

Educationa|

The confinuing success of the Academy Trust is dependent on continuing to attract pupil applicants in sufficient
numbers by maintaining the highest educational standards across all key stages. To mitigate this risk, the
Trustees ensure thal pupil success and achievement are closely monitorad and reviewed, with correclive actions
embeddead at an early slage, and that relationships and parinerships with parents, the local community and other
organisations and groups are mainlained and are effective in producing a cohesive and supportive community.

Safequarding and child protection

The Trustees continue to ensure thal the highest standards are maintained in the areas of selection and
monitating of staff, the operation of child protection poficies and procedures, health & safety and discipline.

Financiai

The Acaderny Trust has considerable reliance on continued Government funding through the ESFA (and Local
Authority}. In the year, approximately 86.8% of the Academy Trust's income was uitimately Government funded.
Whilst this level is expected to continue, there is no assurance that Government pollcy or practice will remain the
same or that public funding will continue at the same levels or on the same terms, particularly in light continuing
chahges in to the National Funding Formula for schoaols,

Continuing increases in employment costs, including pension costs association with both the Teachers' Pension
Scheme and the Local Government Pension Schemes, the national living wage and premises costs will also
continue to place significant pressure on the Trust's financial posilion and its ability to deliver balance budgels in
the {liure.
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GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

The Trustees examine the financial health of the Academy Trust formally every term, reviewing performance
against budgets and overall expanditure by means of regular update reporis at all full Trustees and Finance and
Resources Committee meetings.

Staffing

The success of the Academy Trust is reliant on the guality of its staff so the Trustees monitor and review policies
and procedures fo ensure continued development and lraining of staff as well as ensuring there is clear
succession planning.

Failures in governance and / or management

The risk in this area arises from the potential faillure to effectively manags the Academy Trusf's finances, intemal
controls, compifance with regulations and legislation, statutory returns etc. The Trustees continue fo review and
ensire appropriate measures are in piace to mitigate these risks, which includes those relating to fraud and
mismanagement of funds.

Fraud and mismanagemeni of funds

The Academy Trust has engaged Whitley Stimpson, the external auditor, to perform additional checks to perform
a program of work aimed at checking and reviewing the financial systems and records as required by the
Academles Financial Handbook. All finance staff receive training to keep tham up to date with financial practice
raquirements and to develop their skifls in this area.

At the balance sheet date, the Academy Trust had no significant liabilittes arising from trade creditors or dablors
whaere there would be a significant effect on the Academy Trust's liquidity.

The Trustees recognise that the LGPS deficit represents a significant potential ffability to the Academy Trust.
However, as the Trustees consider the Academy Trust is able to meel ifs known annual contribution
commitments for the foreseeable fulure, the risk from this Habilily is minimised.

PLANS FOR FUTURE PERIODS

The Academy Trust strives o confinually improve levels of attainment for all pupils, equipping them with the
qualifications, skills and character to fallow their chosen pathway as well as promoting the continued professional
development of its staff. The items below are taken from the Academy Trust's sirategic devetopment plan for
201718, which is year one of the strategic development plan 2017-2020. The plan was developed through
consuliation with Trustees, staif and other stakeholders.

QOutcomes for pupils

. Key stage 4 and 5 pupils will develop purposeful and measurable work skills

. Pupils at key stages 3.4 and 5 will improve their functional literacy and numeracy skills

. Funils {for whom it is relevant) will develap skills to manage their own behaviour

Provislon

- Refine and improve all staffs ability to recoghise, analyse and impact on learning

. Review and refine assessment measure for pupils engaged in subject specific learning {in fight of hew
statutory assessment measures)

- Establish networks of support for key stage 5 pupils engaged in Special Access curriculum

» Review and refine sustainability of holiday club and afler school club offer and funding
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GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Leadership and management

. Bevelop lesson cbservation moderation within SLD branch of Special Schools Allisnce
. Consider Chaltenge Partners as a developmential 100! for further school improvement
. Ensure systems and structures are in place to support the autonomny, accountability and sustainability of

new seniorfmiddle leaders

Create and implement professional development course for class teams

Review and refine induction processes for contracted and supply staff

lmplement a core professional devslopment offer for teachers and teaching assistants
Develop own specialist supply bank

Create a staff weltheing committes

Develop Master Practitioner specification with Special Schoal Alliance

Establish a regular parent café

. Davelop parent activitiesftools to support and enable parents to deliver learning at home

. » . » - L ]

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Academy Trust and its Trustees do not act as Custodian Trustees of any other charity.

The Academy does however hold Post 16 Bursary Funds on behalf of the ESFA, which are distributed to
students as required and in line with the terms and conditions of the funds.

AUDITORS
in so far as the Trustees are aware:
. there is no relevant audit information of which the charitable company's auditor is unaware; and

- the Trustees have taken all sleps that they ought lo have taken to make themselves aware of any relevant
audil information and to establish that the auditor is aware of that information.

The Trustees' Report, incorporating a strategic report, was approved by order of the Board of Trustees, as
company Directars, on 19 December 2017 and signed an its behalf by:

A D Phillips
Trustee
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GLYNE GAP SCHOOL
{A Company Limited by Guarantee}

GOVERNANCE STATEMENT

Scope of Responslbility

As Trustees, we acknowledge we have overall responsibility for ensuring that Giyne Gap School has an effective
and approptiate system of control, financial and otherwise. However such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstalement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as Accounling Officer, {or
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requiremants and responsibilities assigned to it in the funding agreement between Glyna
Gap School and the Secretary of State for Education. They are also responsible for reporting to the Beard of
Trustees any material weaknesses or hreakdowns in internal control,

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees’ Responsibilities. The Board of Trustees has formally met 4 times during the year ended
31 August 2017, Attendance during the year ended 31 August 2017 at meetings of the Board of Trustees was as
follows:

Truslee Meetings attended Out of a possible

K Prawanna

C Cordell, Chair of Trusteas

A D Phillips, Deputy Chair of Trustees
T Newstaad

M Rowland

F Hall

EEE A - oY
L

Governanee is reviewed annually at the Full Governors’ meetings in Term 4. In 2016/17 training needs were
identified for safeguarding and finance for specific trustees.

The Resources Committee is a sub-Committee of the Board of Trusiees. s purpose is Io provide oversight,
guidance and assistance to the Board of Trustees on all matters related to finance, resources, premises and
Health & Safely of the Academy Trust. This commitiee also acts as the Academy Trust's Audit Commiltes,
where its purpose is 1o maintain an oversight of the Trust's governance, risk management, internal control and
value for money framework.

Aftendance at meetings in the year ended 31 August 2017 was as follows:

Trustee Meelings attended Out of a possible
C Cordelt > 1 3
A 1 Phitlips (chair) 3 3
F Hall 3 3
¥ Prawanna 3 3
T Mewstead * 1 3

* Although C Cordefi and T Newslead are nof appointed members of the Resources Commillee, all Trustees
have a standing invitation 1o allend all Resources Commillee meetings throughout the year.

The key issues dealt with by the Finance Gommiltee during the year was the review of the Academy Trust's 5
year financial forecasts and the aclions required to address the reduced funding expected over this period.
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GLYNE GAP SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

Review of Value for Money

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achleved in return for the taxpayer resources received.,

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The Accounting Officer for the Academy
Trust has delivered improved value for money during the year by:

+ Continuing to deliver outstanding teaching and learning, this was achieved within the GAG and Top up Funding
aflocated to the Academy Trust.

+ Challenges at the Resource Committee meeting have been robust,

+ The Academy has used the pupil premium allocation to ensure that pupils make as good as, if not betler
progress, than their peers.

+ A review of the vehidle fleet has taken place.
* The Academy has applied for grants to fund a holiday club for pupils.
* The Academy is applying for funding to improve the outside learning space at the main schaool site.

« The Academy has procedures for purchasing goods and services that both meet lagal requirements and
secure VM. Decisions are informed by the ‘3Es' : Economy: minimising the costs of resources used by the
school, but having regard to gualily, Efficiency: the relationship between output, in terms of goods, services or
other results, and the resources used to preduce them; Effectiveness: the extent to which ohjectives have been
achieved and the relationship between an activity's intended impact and its actual impact.

The Purpose of the System of internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminale all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihoad of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Glyne Gap School for the year
ended 31 August 2047 and up to the date of approval of the annuai report and financiat statements.

GCapacity to Handile Risk

The Board of Truslees has reviewed the key risks to which the Academy Trust is exposed together with the
operaling, financial and compliance controls that have been implemented to rnitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing tho
Academy Trusl's significant risks, that has been in place for the year ended 31 August 2017 and up to the date
of approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Truslees, :

The Risk and Control Framework
The Academy Trust's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:
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GLYNE GAP SCHGOL
(A Company Limited by Guarahtee)

GOVERNANCE STATEMENT (continued)

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reporis
which are reviewed and agreed by the Board of Trustees;

. regular reviews by the Rasources Commitiee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

» sefting targets to measure financial and other performance;

. clearly defined purchasing {asset purchase ot capital investinent) guidelines.

. delegation of authority and segregation of duties;

. identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal audilor. However, the Trustees have appointed Whitiey Stimpson Limited, the external
augditors, to perform additional checks.

The auditors' role includes giving advice on financial matters and performing a range of checks on the Academy
Trust's financial systems, in particular the checks carried out in the current period included:

« review of and testing of income recognition and recording systems and procedures

= review of and testing of payroll systems and procedures

» review of and testing of procurement systems and procedures

- review of and testing of bank control procedures

= review of management information preparation procedures, including information prepared for and presented [o
the Board of Trustees

On an annual hasis, the auditors report to the Board of Trusiees through the Resources Commitiee on the
operation of the systems of control and on the discharge of the Board of Trustees' financial responsibilities.

The auditors' have delivered their schedule of work as planned, and while no material control issues were
identified from their work, a number of areas were identified where inlernal control process could be improved,
which management will lcok al implementing over the coming year.

Review of Effectiveness

As Accounting Officer, the Headleacher has respensibility for reviewing the effectiveness of the system of
internal contral.

During the year ended 31 August 2017 the review has been informed by:

. the work of the external auditors;

. the work of the Business Managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of infernal

confrol by the Resources Commitles and a plan to address woaknesses and ensure confinuous improvemert of
the system is in place.

Approved by order of the members of the Board of Trustees on 19 December 2017 and signed on their behalf,

by:

<«
A D Philips K Prawanna
Trustee Accounting Officer
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GLYNE GAP SCHOOL
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Glyne Gap Schaol | have considered my responsibility to notify the academy trust board
of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, Impropriety and non-
compliance with ESFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of Stale for Education. As part of my consideration | have had due regard fo the
requirements of the Academies Financial Handboolk 2018.

i confirm that | and the academy trust board of trustees are able to identify any materiat irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust’s funding agreement and the Academies Financial Handbook 20186.

I confirm that no instancas of material irregularity, impropriety or funding non-compliance have been discovered
lo date. if any inslances are identified after the date of this statement, these will be notified to the board of

frustees and ESFA.

M\J&w&w Ko

K Prawanna
Accounting Officer

Date; 19 December 2017
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GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The Trustees (who act as governars of Glyne Gap School and are also the directors of the chatitable company
for the putposes of company law) are responsible for preparing the Strategic Repart, the Trustees' Report and
the financial statements in accordance with the Annual Accounts Direction issued by the Education and Skills
Funding Agency, United Kingdom Accounting Standards (United Kingdormn Generally Accepted Accounting
Practice) and applicable law and regulations,

Company law requires the Trustees fo prepare financial staterments for each financlal vear. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them gconsistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2016 to 2017;

. make judgments and accaunting estimales thatl are reasonabie and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going cohcern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006, They are also responsible for safeguarding the assets of the charilable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irreguiarities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsibie for ensuring grants received from ESFA/DIE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporaie and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial stalemenls may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 19 December 2017 and signed on its behalf by:

A D Phillips
Trustec
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GLYNE GAP SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF GLYNE
GAP SCHOOL

OPINION

We have audited the financial statements of Glyne Gap Schooi (the "Academy’} for the year ended 31 August
2017 which comprise the Statement of Financial Activities incorporating income and Expenditure Account, the
Balance Sheet, the Staternent of Cash Flows and the related notes, including a summary of significant
accounting policies. The financial reporiing framework that has been applied in their preparation Is applicable
law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
Financiai Reporiing Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
ireland', the Charities SORP 2015 and the Academies Accounts Direction 2016 to 2017 issued by the Education
and Skills Funding Agency.

This report is made solely to the Academy's members, as a body, in accordance with Chapler 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so thal we might state to the Academy's members
those maiters we are required to state to them in an Audiiors’ Report and for no other purpose, To the fufiest
extent permitted by law, we do not accept or assume responsibilify fo anyone olher than the Academy and its
members, as a body, for our audit waork, for this report, or for the opinions we have formed,

In our opinion the financial statements:

. give a true and fair view of the state of the Academy's affairs as at 31 August 2017 and of its incoming
rasources and application of resources, including Its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounis Direction 2{M6 to 2017 issued by the Education and Skills Funding
Agency.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK} (15As (UKY) and applicable
law. Our responsibiliies under these standards are further described in the Auditors’ responsibilities for the audit
of the financial stalements seclion of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Elhical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requiremenis. We believe that the audit evidence we have obiained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to repcit in respect of the following maltters in relation 1o which the 1SAs {UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
. ihe Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Academy's ability to continue fo adopl the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are

authorised for issue.
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GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF GLYNE
GAP SCHOOL

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Auditors' Report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees’ Report for which the financial statements are prepared is consistent
with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the foliowing matters in relation to which tﬁe'Compénies Act 2006
requires us o report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remunerations specified by law not made; or

. we have not received all the information and explanations we require for our audit.

RESPONSIEILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from maierial misstatement, whether
due to fraud or erfror.

in preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
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GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPCRT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF GLYNE
GAP SCHOOL

concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are {o obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and fo issue an Auditors' Report that includes our
opinion. Reascnable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at. www.frc.org uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

IANYS
/
Jonathan Mark Walton ACA FCCA (Senior Statutory Auditor)
for and on behalf of
Whitiey Stimpson Limited

Chartered Accountants
Registered Auditors

67 Hightown Road
Banbury

QOXON

0X16 9BE

Date: 2 ’iLnuuxf Lo
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GLYNE GAP SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO GLYNE GAP
SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 7 October 2016 and further to the requirements of
the Education and Skilis Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to
2017, we have carried out an engagement {o obtain limited assurance about whether the expenditure disbursed
and income received by Glyne Gap Schooi during the year 1 September 2016 to 31 August 2017 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to Glyne Gap School and the ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Glyne Gap School and the ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than Glyne Gap School and the ESFA, for our work, for this
report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF GLYNE GAP SCHOOL'S ACCOUNTING OFFICER AND THE
REPORTING ACCOUNTANT

The Accounting Officer is responsible, under the requirements of Giyne Gap School's funding agreement with
the Secretary of State for Education dated 1 October 2014, and the Academies Financial Handbook extant from
1 September 2016, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017, We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2016 to 31 August 2017 have not been appiied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement leiter.

The objective of a imited assurance engagement is fo perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A Hmited assurance engagement is more limited in scope than a reascnable assurance engagement and
consequently does not enable us fo obtain assurance that we would become aware of all significant matters that
might be identified in a reasonabie assurance engagement, Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expendiiure.

The work undertaken to draw our conclusions inciuded:

+ A review of internal control policies and procedures implemented by the Academy Trust and an evaluation of
their design and effectiveness to understand how the Academy Trust has complied with the framework of
authorities;

+ A review of the minutes of meetings of the Trustees, relevant sub-committees and other evidence made
available to us, relevant to our consideration of regularity;
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{A Company Limited by Guarantee)

INDEPENDENT REPCRTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO GLYNE GAP
SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY (continued)

+ Enquiries of the Accounting Officer, including a review of the work undertaken by the Accounting Officer in
relation to their Statement on Regularity, Propriety and Compliance; and

+ Detailed testing of the income and expenditure of the Academy Trust based on our assessment of the risk of
material irregularity, impropriety and non-compliance. This work was integrated with our audit of the financial
statements where appropriate and included analytical review and defailed substantive testing of transactions.

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2016 to 31 August 2017 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them.
oty Gpsn B
Reporting Accountant

Whitley Stimpson Limited

Chartered Accountants
Registered Auditors

67 Hightown Road

Banbury
OXON
0OX16 9BE

Date; 3 ,im\é‘“] e
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GLYNE GAP SCHOOL

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2017

INCOME FROM:

Donations and capital grants
Charitable activities

Other trading activities
Invesiments

TOTAL INCOME

EXPENDITURE ON:
Charitable aclivities

TOTAL EXPENDITURE

NET INCOME |
{EXPENDITURE) BEFORE
TRANSFERS

Transfers between Funds

NET INCOME /
{EXPENDITURE) BEFORE

OTHER RECOGNISED GAINS

AND LOSSES

Agtuarial gains/(losses) on
defined benefi{ pensicn
schemes

NET MOVEMENT IN FUNDS

RECONGILIATION OF FUNDS:

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

The noles on pages 24 to 44 form part of these financial stalements.

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 2018
Note £ £ £ £ £
2 17,642 - 8,057 25,699 87,486
3 52,658 2,440,693 - 2,493,357 2,564,580
4 8,645 - - 8,645 4,913
5 1,268 - - 1,268 3,468
80,213 2,440,659 8,057 2,528,969 2,670,448
43,491 2,481,724 90,035 2,615,250 2,533,485
8 43,491 2,481,724 90,035 2,615,250 2,533,495
35,722 (41,025} {81,978) (86,281) 136,953
15 - {22,861) 22,861 - -
36,722 {63,386) {(59,117) (86,281} 136,853
19 . 725,000 . 725,000 (671,000}
36,722 661,114 {59,117) 638,719 {474,047)
121,614 (818,668) 2,540,392 4,843,338 2,317,385
158,336 (157,554} 2,481,275 1,843,338

2,482,057
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GLYNE GAP SCHOOL

(A Company Limited by Guarantee)
REGISTERED NUMBER: 08410042

BALANCE SHEET
AS AT 31 AUGUST 2417

2017
Note £ £ £
FIXED ASSETS
Tangible assets 12 2,398,780
CURRENT ASSETS
Debtors 13 141,219 198,811
Cash at bank and in hand 830,011 751,487
1,071,230 950,298
CREDITORS: amounts falling due within
ohe year 14 (188,953} {184,174)
NET CURRENT ASSETS 882,277
TOTAL ASSETS LESS CURRENT LIABILITIES 3,281,057
Defined benefit pension schame liability 19 (799,000)
NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES 2,482,057
FUNDS OF THE ACADEMY
Restricted fixed asset fund:
Restricled income funds 15 641,446 552,332
Restricted fixed asset funds 15 2,481,275 2,540,392
Resiricted income funds excluding pension
liability 3,122,721 3,082,724
Pension reserve {799,000) (1,371,600)
Total restricted fixed asset fund 2,323,721
Unrestricted income funds 15 158,338
TOTAL FUNDS 2,482,057

2016

2,448,214

766,124

3,214,338
(1,371,000)

1,843,338

1,721,724
121,614

1,843,338

The financial slatements on pages 21 10 44 were approved by the Trustees, and authorised for issue, on 18

Decamber 2017 and are signed on their behalf, by:

A D Phillips
Trustee

The notes on pages 24 to 44 form part of these financial staterments.
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GLYNE GAP SCHOOL

{A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2017

Note

Cash flows from operating activities
Nel cash provided by operaling activities 17

Cash flows from investing activities:

Dividends, interest and rents from invesiments
Purchase of tangible fixed assets

Capital-grants from DfE/ESFA

Net cash used in investing activities

Change in cash and cash eguivalents in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward 18

The notes on pages 24 to 44 form part of these financial statements.

2017 2016

£ £
209,800 133,448
1,268 3,469
(40,601) (98,547}
8,057 85,169
(31,276} (9,909)
178,524 123,539
751,487 627,948
930,011 751,487
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GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES

14

1.2

1.3

1.4

A summary of the principal accounting policies adapted (which have been applied consistently,
except whare noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of lreland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable fo charilies preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Repubiic of Ireland {(FRS
102) (Charilies SORP (FRS 102}), the Academies Accounts Direction 2016 to 2017 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Giyne Gap Schooi constitutes a public benefit entity as defined by FRS 102.
Going concern

The Trusteas assess whether the use of going concemn is appropriaie, i.e. whether there are any
material unceriainties related to events or conditions that may cast significant doubt on the ability of
the Academy to confinue as a golng concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statemenis and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable fulure and there are no materlal uncertainies about the academy trust's ability to
continue as a golng concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements,

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporalion lax purposes.
Acgordingly, the Academy is polentially exempt from taxalion in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Fund accounting

Unrestricted income funds represent those resoutces which may be used towards meeting any of
the charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resocurces which are to be applied io specific capital purposes
imposed by Education Funding Agency, Local Authority and other funders where the asset acquired
or created is held for a specific purpose.

Restricted general funds comprise all other restricled funds received with resfrictions imposed by the
funder and include grants from Education Funding Agency, Local Authority and other funders,
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GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES {continued)}

1.5

1.6

income

All income is recognised once the Academy has entilement to the income, it is probable that the
income wiif be received and the amount of income receivable can be measured reliably,

Granis are included in the Statement of Financial Activities incorporating Income and Expenditure
Account on a receivable basis. The balance of income received for specific purposes but not
expended during the period is shown in the relevant funds on the Balance Shest. Where income is
received in advance of entitlement of receipt, ils recognilion is deferred and included in creditors as
deferred income. Where entitlement oceurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activilies incorporating
Income and Expenditure Account in the year for which it is receivable and any abatement In respect
of the period is deducted fram income and recognised as a liability,

Capital grants are recognised when there is entitltement and are not deferred aver the life of the
asset on which they are expended, Unspent amounis of capital grant are reflectad in the balance in
the restricted fixed asset fund.

Sponsarship income provided to the Acadermy which amounts to a donation is recognised in the
Statement of Financial Aclivities incorporating Income and Expenditure Account in the period in
which it is receivable, where recaipt is probable and it is measurable,

Donations are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured.

Other income, including the hire of facllities, is recognised in the periad in which it is receivable and
to the extent the goads have been provided or on completion of the service,

Expenditure

Expenditure Is recognised once there is a legal or conshiuctive obligation to fransfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be reculred in
setflement and the amount of the obligation can be measured rellably. Expenditure is classified by
aclivity, The costs of each aclivity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct cosis attributable fo a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable o a single activily are apporticned between those
activiles on a basis consistent with the use of rescurces. Cenfral staff cosls are allocated on the
basis of time spent, and depreciation charges allacaled on the porlion of the asset's use.

Charitable aclivites and Governance costs are costs incurred on the Academy's educalional
operations, including support costs and those costs relating to the govermnance of the Academy
appointed to charitable aclivities.

All expendilure is inclusive of irrecoverable VAT,
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GLYNE GAP SCHOOL
{A Company Limited by Guaranteg)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES (continued)

1.7

1.8

1.9

Interest receivable

interesl on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy; this is normally upon nofification of the interest paid or payabie by the Bank.

Tangible fixed assets and depreciation

All assets cosling more than £1,000 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are inchuded in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
o the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activiies incorporating Income and Expenditure
Account and carried forward in the Balance Sheet. Depreciation on the relevant assets Is charged
directly to the restricted fixed asset fund in the Statement of Financial Activities incorporating income
and Expendilure Account, Where tangible fixed assets have been acquired with unrestricted funds,
deprecistion on such assets is charged to the unrestricted fund.

Depreciation Is provided on all tangible fixed assets other than freehold land, at rates caloulated to
write off the cost of these assets, less their estimated residual value, over their expected usefu lives

on the following bases:

Leasehold fand - not depreciated

Long-term leasehold buildings - 2% siraight line .
Plant and machinery - 25% straight line
Motor vehicles - 25% straight line
Fixtures and fittings - 20% siraight line
Computer equipment - 25% siraight line

A review for impairment of a fixed asset is carried out if events cor changes in circumstances indicate
that the carrying value of any fixed assel may nol be recoverable. Shorifails between the carrying
vajue of fixed assets and their recaverable amounts are recognised as impairments. Impairment
fosses are recognised in the Statement of Financial Activities incorporating Income and Expenditure

Account.
Operating leases

Rentals under operating leases are charged to the Statemant of Financial Activities incorporating
Income and Expenditure Account on a siraight line basis over the lease term.

1.10 Debtors

Trade and other debtors are recognised at the setliement amount after any trade discount offered.
Prepayments are valued at the amouni prepaid net of any trade discounts due.
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1. ACCOUNTING POLICIES (continued)

1.41 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or iess from the date of acquisition or opening of the deposit or similar
account.

1.12 Liabilities and provisions

Liabiliies and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit wilt be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the Academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to setlle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflecls the risks specilic fo the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

1.13 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pansion
Scheme ("TPS") and the Local Governments Pension Scheme {("LGPS"). These are defined benefit
schemes and the assets are held separately from those of the Academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is & substantially level percentage of current and future pensionable payroll. The contributions are
determinad by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 19, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
period 1o which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy frust
in separate frusiee administered funds. Pension scheme assets are measured at lair value and
liabilittes are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency fo the liabilities. The actuaral valuations are cbtained at least triennially and are
updated &t each Balance Sheetl date. The amounts charged to operating surplus are the cutrent
setvice cosls and the costs of scheme introductions, benefit changes, settliements and curtailments.
They are included as part of staff costs as ihcurred. Net interest on the net defined benafit
liability/asset is also recognised in the Statement of Financial Activities incorporating Income and
Expendifure Account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference betwaen
the interest income on the scheme assels and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses,
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1.

ACCOUNTING POLICIES (continued)

1.14 Financial instruments

The Academy only holds basic financial insfruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy and their measurement basis are as follows:

Financial assels - trade and cother deblors are basic financial insirumants and are debt instruments
measured at amoriised cost as detailed in note 13. Prepayments are nol financial instruments. Cash
at bank is classified as a basic financial instrument and is measured at face value,

Financial liabilities - trade credifors, accruals and other credifors are financial instruments, and are
measured at amorfised costs as detailed in note 14. Taxation and social securily are not included in
the financial instruments disclosure definition. Peferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or ancther financial instruments.

1.15 Agency‘arrangements

The Academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received from ESFA and subsequent disbursoements to students are excluded from the statement of
financial activitles as the Trust does not have control over the charitable application of the funds,
The funds received and paid and any balances held are disclosed in note 23,

1.16 Critical accounting estimates and areas of judament

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of {uture events that are believed to be reasonable under the
circumstances.

Critical accounting estimales and assumptions:

The Academy trust makos estimates and assumptlions concerning the future. The resulling
accounting estimates and assumptions will, by definition, seldom equal the related actual resuilts.
The estimates and assumptions that have a significant risk of causing a material adjustment fo the
carrying amounts of assets and liabilities within the next financial year are discussed helow.

The present value of the Local Government Pension Scheme defined benefit liabilty depends on a
number of factors thal are determined on an actuarial basis using a variely of assumptions. The
assumptions used in determining the net cost (income) for pensicns include the discount rate. Any
changes in these assumptions, which are disclosed in note 19, will impact the careying amount of the
pensich labllity. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2017. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the canying amount of the pension
liahifity.

Critical areas of judgment:

There are no key judgements that the academy has made which have a significant effect on the
financial statements.
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INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted  Restricted fixed asset Yaotal Total
funds funds funds funds funds
2017 2017 2017 2017 2016
£ £ £ £ £
Donations 17,842 - - 17,642 12,317
Capital grants and other capital
incoms - - 8,057 8,057 85,169
17,642 - 8,057 25,689 97,486
12,317 42,744 22,425 97,486
FUINDING FOR ACADEMY'S EDUCATIONAL OPERATIONS
Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ ES
DFE/ESFA grants
Education - 1,242,165 1,242,165 1,258,686
Other EFA/DIE grants - 118,278 118,278 76,256
- 1,360,443 1,360,443 1,334,942
Other government grants
Local Authorily grants - 1,080,256 1,080,256 1,200,787
“ 1,080,256 1,080,256 1,200 787
Other funding
Income from trips, nursery and holiday chub 52,658 - 52,658 28,851
52,658 - 52,658 28,851
52,658 2,440,698 2,493,357 2 564,580
Totaf 2016 28,851 2,535,728 2,564,579
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OTHER TRADING ACTIVITIES
Unrestricted Restricted Total Toial
funds funds funds funds
2017 2617 2017 2016
£ £ £ £
Lettings incoma 1,058 - 1,058 -
Other income 7,587 - 7,587 4,913
8,645 - 8,645 4913
Total 2016 4,913 - 4,913
INVESTMENT INCOME
Unrestricted Resfricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
Investment incomea 1,268 - 1,268 3,469
Total 2016 3,469 - 3,469
EXPENDITURE
Staff costs Premises Other costs Total Total
2017 2017 2017 2017 2016
£ £ £ £ £
Activities:
Direct costs 1,702,943 - 106,867 1,809,810 1,848,634
Suppott costs 408,316 302,330 94,794 805,440 686,861
2,141,259 302,330 201,661 2,615,250 2,533,495
Totat 2018 2.003,408 159,278 370,808 2,533,485

In 2017, of the total expenditure, £43,491 (2016 - £40,374) was to unrestricted funds and £2,71,759 (2016
- £2493,121) was lo restricted funds.
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CHARITABLE ACTIVITIES

Total Totai
funds funds
2017 2016
£ £

DIRECT COSTS - EDUCATIONAL OPERATIONS
Wages and salaries 1,356,732 1,363,663
National insurance 105,823 91,254
Pension cost 240,388 238,364
Technology costs 7,134 11,957
Educational supplies 99,733 141,396

1,809,810 1,846,634

SUPPORT COSTS - EBUCATIONAL OPERATIONS

Wages and salaries 230,838 222502
MNational insurance 12,839 10,637
Fension cost 164,638 76,988
Depreciation 50,035 86,877
FRS102 LGPS pension interest cost 30,000 27,000
Technology costs 12,178 8,906
Premises costs 163,473 159,278
Other support costs 83,145 71,832
Governance costs 18,294 22,841
Subtotal 805,440 686,861
Other costs - -
805,440 686,861

2,615,250 2,633,495

During the year ended 31 August 2017, the Acadefny incurred governance costs of £18,294 {2016:
22,841).
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NET INCOMEKEXPENDITURE)

This is stated after charging:

Depreciation of tangible fixed assets:
- owned by the charity
Auditors' remuneration - audit services
Auditors’ remuneration - other non-audit services

Operating lease rentals

2017

90,035
6,600
4,600
5,120

2016

86,877
6,000
5,200
5,193
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STAFF COSTS

Staff costs were as follows:

2017 2016

£ £

Wages and salaries 1,433,465 1,465,763
Social security costs 118,662 101,891
Operating costs of defined benefit pension schemes 405,026 315,362
1,957,153 1,883,036

Supply teacher costs 154,108 120,372
' 2,111,250 2,003,408

The average number of persons employed by the Academy during the year was as follows:

2017 2016

No. No.

Teachers 18 17
Administration and support 57 63
Management 7 4
82 B4

The number of employees whose employee henefits (excluding employer pension costs) exceeded
£60,000 was:

2017 2016

No. No.

In the band £706,001 - £80,000 0 1
In the band £80,00% - £80,000 4 1]

The above employee participated in the Teachers Pension Schema. During the period ended 31 August
2017 pension contributions for this member of staff totalled £413,376 {2016 £13,163}.

The key management personnel of the Academy Trust comprise the senior management team as listed
on page 1. The total amount of employee benefils (including employer pansicn contributions) received by
the key managerment personnel for their services fo the Academy Trust during the year was £349,895
(2016 - £332,716).
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10.

11.

TRUSTEES' REMUNERATION AND EXPENSES

One or more Trustees has been paid remuneration or has received other benefils from an employment
with lhe academy trust. The Headteacher and other staff Trustees only recsive remuneration in respect of
services they provide underaking the roles of Headteacher and ather staff members under their contracts
of employment, and not in respect of their role as Trustees. The value of Trustees' remuneration and other
benelils was as follows:

2017 2016

£ £

K Prawana Remuneration 80,000-85,000 75,000-80,000
Pension contributions paid 10,000-15,000 10,000-15,000

B Clark Remunaration - 25,000-30,000
Pension contributions paid - 5,000-10,000

F Hall Remuneration 45,000-50,00C -

Pension contributions paid

5,000-10,000

During the year ended 31 August 2017, expenses totalling £906 (2016 - £NIL) ware reimbursed to 2
Trusiees (2016 - NIL).

TRUSTEES' AND OFFICERS' INSURANCE

The Academy Trust has apted into the Department of Education's Risk Protection Arrangement ('RPA"),
an alternative io insurance where UK government funds cover losses that arise. The scheme protects
Trustees and Officers from claims arising from negligent acts, ervors or omissions occurring whilst on
Academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
Officers indemnily elemant from the overall cost of the RPA scheme,
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12,

13.

TANGIBLE FIXED ASSETS

Cost

At 1 September 2016
Additions

At 31 August 2017

Depreciation

At 1 Sepiember 2016
Charge for the year

AL 31 August 2017

Net book value
At 31 August 2017

At 31 August 2016

Long-term Furnlture

leasehold  Plant and Motor and Computer
preperty  machinery vehicles equipment equipment Total
£ £ £ £ £
2,478,265 114,439 30,903 63,770 44,996 2,732,373
- 15,803 - 24,798 - 40,601
2,478,265 130,242 39,903 88,568 44996 2,772.974
148,063 25,542 30,903 39,196 40,455 284,158
49,565 22,621 - 15,500 2,349 90,035
197,628 48,163 30,903 54,696 42,804 374,194
2,280,637 82,079 - 33,872 2,192 2,398,780
88,897 - 24,574 4,641 2,448,214

2,330,202

The long-ierm leasehoid properly comprises the land and buildings of the Glyne Gap Schoo, which were
transferred to the Academy Trust from East Sussex County Council on conversion to Academy Trust. The
Trusi occupies the land and buildings under a 125 year lease arrangement with East Sussex Caunty

Council.

Included within this leasehold land valued at £1 which is not depreciated.

DEBTORS

Frade debtors
Other debtors

Prepayments and accrued income

VAT recoverable

2017 2016

£ £

2,401 3,665
89,852 98,221
36,383 33,594
18,583 63,331
141,219 198,811

Page 35




GLYNE GAP SCHOOL
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

14,

CREDITORS: Amounts falling due within one year

Trade creditors

Qther taxation and social security
Other creditors

Accruals and deferred income

Deferred income

Deferred income al 1 September 2016
Resources deferred during the year
Amounts released from previous years

Deferred income at 31 August 2017

2017 2016

£ £
85,119 41,724
34,803 26,693
52,018 87,136
17,013 26,621
188,953 184,174
2017 2016

£ £
1,403 5,659
9,677 1,403
(1,403) (5,659)
9,677 1,403

Deferred income relates to Universal Infant Free School Meal grants which will be ulilised in the year

ending 31 August 2018,
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15. STATEMENT OF FUNDS

Unrestricted funds
General funds

Restricted funds

Restricted Funds - GAG
Other DFE/EFA grants
Local Authority grants
Pension reserve

Restricied fixed asset fund

Fixed assets transferred
oh COTIVETSIoN

Assets funded from
capital grants and other
income

Swimming poal fund

Total restricted funds

Total of funds

STATEMENT OF FUNDS - PRIOR YEAR

Unrestricted funds
General funds

Balance at
1 Balance at
September Transfers Gains/ 31 August
20186 income Expenditure infout (L.osses) 2017
£ £ £ £ £ £
121,614 80,213 (43,481} - - 158,336
552,332 1,242,165  (1,137,180) (22,861) . 634,446
- 118,278 {111,278) - . 7,000
- 1,080,256  {1,080,2586) - - -
{1,371,000) - {153,000) - 725,000 {798,060)
{818,668) 2,440,899 (2,481,724) {22,861} 725,000 {157,554)
1,608,568 - {43,213} - - 1,565,355
910,218 8,057 {46,171} 22,861 - 894,565
21,606 - {651) - - 20,955
2,540,392 8,057 {80,035) 22,861 - 2,481,275
1,721,724 2,44B,756  (2,571,759) - 725,000 2,323,724
1,843,338 2,528,969 (2,615,250) - 725,000 2,482,057
Balance at 1 Balance al
September Transters Gains/ 37 Augusi
2015 Income  Expenditure infoud {Lasses) 2016
£ £ £ £ £ £
112,438 49,550 {40,374) - - 121,614
112,438 48,550 {40,374} - - 121,614
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15. STATEMENT OF FUNDS (continued)

Restricted funds

Restricted Funds - GAG 303,655 1,258,686  (1,009,909) - - 552,332

Other DIE/EFA granis - 76,256 (76,256) - - -

Local Authority granis - 1,200,787  {1,200,787) - - -

Exceptionat place funding 57,292 - {57,292} - - -

Pension reserve {698,000) - {62,000} - {614,000} {1,371,000)

(337,153} 2,635,720  (2,4086,244) - {611.000) (818,668)

Restricted fixed asset fund

Fixed assets transferred

on conversion 1,683,764 - {75,196) - - 1,608,568

Assets funded from

capital grants and other

income 836,270 85,169 (11,221} - - 970,218

Swimming pool fund 22,066 - {460) - - 21,606
2,542,100 85,168 (86,877} - - 2,540,392

Total resiricted funds 2,204,947 2,620,898 (2,493,121} - (611,000} 1,721,724

Total of funds 2,317,385 2,670,448  {2,533,495) - (671,000 1,843,338

The specific purposes for which the funds are fo be applied are as follows:

Restricted funds:
The General Annual Grant Fund (GAG) is used for the educational purposes in line with the Academy's
abjects and its funding agreement with the EFA.

Other ESFA/DIE granls and Local Authority funding are all used in accordance with the restrictions of the
individual grants ar funding which are all for the provision of education to the pupils of the Academy Trust,
with the high needs funding being used to pravide spacialist support for the children.

The pension reserve represents the Local Government Pension Scheme deficit,

Fixed asset restricted funds:

Restricted fixed assels funds represent the investment in fixed assets, net of accumulated dapreciation
and include the value of fixed assets transferred to the Academy Trust on conversion together with any
capital expenditure funded from restricted or unrestricted funds. Unspent capital grants are also held in
this fund and their use is restricted to the capital projects for which the grant was paid.

The swimming pool fund was used to provide a new roof for the swimming pool and improve the air
conditioning within the pool area.

Under the funding agreement with the Secratary of State, the Academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2017.
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ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted  Restricted

funds funds
2017 2017
£ £
Tangible fixed assets - -
Current assets 158,336 824,635
Creditors due within one year - {183,189}
Provisions for liabilities and charges - {799,000)

Restricted
fixed asset Total
funds funds
2017 2017
£ £

2,398,780 2,398,780
88,252 1,071,230
(6,764)  {188,953)

. (799,600)

158,336 (157,554)

2,481,275 2,482,057

ANALYSIS OF NET ABSETS BETWEEN FUNDS - PRIOR YEAR

Unrestricted Restricted

funds funds
2016 2016
£ £
Tangible fixed assets - -
Current asseis 121,614 668,241
Creditors due within one yaar - {118,909)
Provisions for Habililies and charges - {1,374,000;

17.

Resfricted Total

fixed asset funds
funds

2018 2016

£ F

2448214 2,448,214
159,443 950,298
(67.265)  (184,174)

- (1,371,000}

121,614 {618,668}

2,540,392 1,843,338

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLLOW FROM OPERATING

ACTIVITIES

Met (expenditure)income for the year {as per Statement of Financial
Activities)

Adjustment for:

Depreciation charges

Dividends, imterest and rents from investments
Decreasel{increase) in debtors

Increase/(decrease) in creditors

Capital granis from DIE/ESFA and other capital income
Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cast

Net cash provided by operating activities

2017 2016

£ £
(86,281} 136,953
99,035 86,877
{1,268) (3,469)
57,038 (46,807)
5,333 (16,937)
(8,057) (85,169)
123,000 35,000
30,000 27,000
209,800 133,448
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18.

19

ANALYSIS OF CASH AND CASH EQUIVALENTS

2017 2016

£ £

Cash in hand 930,011 751,487
Total 930,011 751,487

PENSION COMMITMENTS

The Academy's employees belong to two principal pension schemas: the Teachsr's Pension Scherne for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
{(LGPS) for non-teaching staff, which is managed by East Sussex Counly Council. Both are Multi-
Employer Defined Benefit Pension Schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

Contributions amounting to £33,129 were payable to the schemes at 31 August 2017 (2016 ~ 31,876) and
are included within creditors.

Teachers' Pension Scheme
Infroduction

The Teachers' Pension Scheme (TPS} is a statutory, confributory, defined benefit scheme, governed by
the Teachers’ Pensions Regulations (2010) and, from 4 Aprit 2014, by the Teachers' Pension Scheme
Regulations 2014, Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are abie o opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis — these contributions
along with those made by empioyers are credited to the Excheguer. Retirement and other pension
benefits are paid by public funds provided by Parliament,

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducls a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the Ti*S was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on ¢ June 2014, The key elaments of the
valuation and subsequent consultation are:

s employer coniribution rates set at 16.48% of pensionable pay. Including a 0.08% employer
administration charge {currently 14.1%)

« lotal scheme liabiliies (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimaled fulure contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million

+ an employer cost cap of 10.9% of pensionable pay will be applied to fulure valuations
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19,

PENSION COMMITMENTS (continued)

« the assumed real rate of return is 3,0% in excess of prices and 2% in excess of earnings. The rate of
reat earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next valuation of
the TPS is currently underway based on April 2016 data, whereupon the employer contribution rate is
axpected 1o be reassessed and will be payable from 1 April 2018.

The employer's pension costs paid to TPS in the period amounted to £97.411 (2016 - £87,208).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website
{www.teacherspensions.co ukinewsfemployers/2014/06/publication-of-the-valuation-report aspx).

Under the definitions set oul in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its coniributions io the scheme as if it were a defined coniribution scheme. The trust has set
out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2017 was £231,000 (20716 - £228,000), of which
employer's contributions totalled £185000 (2016 - £7183,000) and employees' contributions totalled
£46,000 (2016 - £45,000). The agreed contribution rates for future years are 22.9% for employers and
5.5% to 12.5% for empioyees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in lhe
event of academy closure, outsianding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force aon 18 July 2013.

Principal actuarial assumptions:

2017 2018
Discount raie for scheme liabililies 2.50 % 2.10 %
Rate of increase in salaries 2.80 % 4.10 %
Rale of inicrease for pensions in payment / inflation 240 % 210 %
Inflation assumption {CP1) 2.40 % 210 %
Retail price index 340 % 310 %

The current mortality assumptions include sufficient allowance for future improvemants in mortality rates.
The assumed life expectations on retirement age 65 are:

2047 20186
Retiring today
Males 224 22.2
Females 24.4 24.4
Retiring in 20 years
Malas 23.8 242
Females 26.3 26.7
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PENSICN COMMITMENTS (continued)

Sensitivity analysis

The sensitivities regarding the principal assumptions used to measiure the scheme labilities {i.e. the
defined benefit obligations) are as follows:

At 31 August Af 31 August

Sensitivities 2017 2016

£ £
Discount rate -0.5% 463,000 484,000
Salary increase rate +0.5% 76,000 192,000
CPI rate +0.5% 379,000 284,000

The Academy's share of the assets in the scheme was:

Fair value at Fair value al

31 August 31 Augusl

2017 20186

£ £

Equities 1,966,000 1,540,000

Bonds 371,008 352,000
Corporate bands - -

Cash - 88,000

Froperty 265,000 220,000
Cash and other liquid assets 106,000 -

Total market value of assets 2,648,000 2,200,000

The aclual return on scheme assets was £209,000 (2016 - £293,000}.

The amounts recognised in the Statement of Financial Activities incorporating Income and Expenditure
Account are as follows:

2017 2016

£ £

Current service cost {308,600) {218,000}
Past service cost {377) -

interest incame 48,000 66,000

interest cost {78,000) (93,000)

Total (338,377) {245,000)
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19.

20.

21,

PENSION COMMITMENTS {continued)

Movements in the present value of the defined benefit obligation ware as follows:

Opening defined benefit obligation
Current service cost

Interest cost

Employee contributions

Actuarial (gains)losses

Benefits paid

Closing defined benefit obligation

Movements in the fair value of the Academy's share of scheme asseis;

Opening falr value of scheme assets
Interest income

Actuarial gains/(losses)

Employer contributions

Employee contributions

Benefits paid

Closing fair value of scheme assels

OPERATING LEASE COMMITMENTS

2017 2016
£ £
3,571,000 2,328,000
308,600 218,000
78,000 93,000
46,000 45,000
(516,000) 910,000
{40,000) (23,000}
3,447,000 3,571,000
2017 2016
£ £
2,200,000 1,630,000
48,000 66,000
209,000 299,000
185,000 183,000
46,000 45,000
{40,000) (23,000}
2,648,000 2,200,000

At 31 August 2017 the total of the Academy Trust's future minimum lease payments under non-

cancellable operating leases was:

Amounts payable:

Within 1 year
Between 1 and 5 years

Totat

MEMBERS® LIABILITY

2017 2018
£

5,129 5,083
2,391 7,567
7,520 12,660

Each member of the charitable campany undertakes o contribule to the assets of the company in the
event of it being wound up while he/she is a member, or within one year afler he/she ceases to be a2
member, such amounl as may be required, rot exceeding £ 10 for the debls and liabiliies coniracled

before heishe ceases to be g member.
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22,

23.

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy's operations and the composition of the Board of Trustees being
drawn from local pubfic and private sector organisations, transactions may take place with organisations in
which the Trust has an interest. Al transactions involving such organisations are conducted at arm's
length and in accordance with the Academy's financial regulations and normal procurernent procedures.

No relaled party transactions took place in the period of account, other than certain Trusiees'
remuneration and expenses already disclosed in note 10.

AGENCY ARRANGEMENTS

The Academy Trust distributes 16-19 bursary funds to studenis as an agent for ESFA. In the accounting
period ended 31 August 2017, the Trust received £5,207 (2016: £10,097) and disbursed £3,112 (2016:
£14,972) from the fund. An amount of £5,448 (2016: £3,263) is included in other creditors refating to
undisiributed funds that are repayable to ESFA.
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