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Glyne Gap School 
Headteacher’s report for Governors’ Meeting 
on Monday November 20th at 1.00pm 2017 

 
I would like to welcome all Governors to the meeting.  It is 14 school weeks since the last full 
meeting to which I reported.  During that time the school has enjoyed the Summer holidays and the 
October mid-term break.   Governors held their election meeting in September and since then our 
three sub committees have met and will report to this meeting.  Lesley Dyer (Professional Advisor to 
the Governing Body) attended the Teaching and Learning sub-committee meeting and has submitted 
a report to this meeting.    
 
Current School Data as at November 6th 2017                                                                         

On roll in each department: 
Nursery - 13 
Infants – 24 
Juniors – 27 
Seniors – 24 
Faculty – 27 
Total on roll 

 
 
 
 
 
 

115 

Data as at 12/6/17 
 
 
 

 
 

115 

Attendance last term 86% 85% 

Pupils eligible for free school meals (and pupil premium) 31 plus 10 34 plus 12 

Pupils typically eating a packed lunch 20 18 

Typically attending Breakfast Club 10 12 

Number of targeted “at risk “ families  9 9 

“Looked after” children (eligible for pupil premium) 8 9 (plus one) 

Pupils needing a safeguarding plan 1 1 

Pupils also attending a mainstream school for more than 
½ a day a week 

0 1 

Pupils with behaviour that seriously challenges or 
severely restricts learning: 
List A 
List B 
No. of behaviour related incidents 

 
 

4 
17 

Terms 5 and 6 
combined - 36 

 
 

6 
18 

Term 3 – 47 
Term 4 - 41 

Accidents (number requiring hospitalisation) 
(May to July figures) 

 29 (0) 
(staff 11) 

(pupils 18)  

  15 (0) 
(staff 1) 

(pupils 14) 

Number of injuries related to behaviour (number 
requiring medical support/advice) 
 

55 (0) 
(staff – 30) 

(pupils – 27) 

45 (0) 
(staff – 42) 
(pupils – 2) 

Pupils attending extended school clubs (cookery, junior, 
senior, FE, sports) 

34 54 

Attendance at last Family Day 
Attendance at Legends 

89 
38 

128 
27 

 

Families being supported by Portage 3 2 

Number of permanently contracted staff employed 85 87 

 
1.0 Teaching and Learning (sub-committee members: Claire Cordell, Kirsty Prawanna, Millie 
Rowland and Professional Advisor to the Governing Body – Lesley Dyer. Heads of School and 
Communication Team Leader – associate members)  
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1.1 Pupil outcomes from the school year 2016/17 have now been collated and analysed by senior 
staff.  The ‘headlines’ are: 
 

 All pupils at Glyne Gap School are making good progress 

 57% of pupils are making outstanding progress 

 5 pupils have made transformational progress through achieving their Supergoal 
 
These outcomes have been analysed and challenged with rigour as part of the Governors’ Teaching 
and Learning sub-committee meeting and the attached summary of pupil outcomes (appendix 2) will 
be added to the school website. 
 
These outcomes have also been discussed with Sylvia Lamb (East Sussex School Leadership and 
Effectiveness Service External Advisor) who has completed her report (attached as appendix 7).  We 
now await confirmation from the Local Authority of our school categorisation. 
  
1.2 Summary of lesson observation results for terms 5 and 6  

Total number of 
lessons observed 

Number with 
learning judged 
outstanding 

Number with 
learning judged 
good 

Number judged 
with learning 
requiring 
improvement 

Number with 
learning judged 
inadequate 

 
15 

 
15 

 
1 

 
0 

 
0 

The majority of these lessons have been jointly observed and graded between the senior leadership 
team.   
 
1.3 Lesson Observations for term 1 

Total number of 
lessons observed 

Number judged 
outstanding 

Number judged 
good 

Number judged 
requiring 
improvement 

Number judged 
inadequate 

 
7 

 

 
4 

 
3 

 
0 

 
0 

1 lesson was a joint observation between Headteacher and Lesley Dyer. 
 
1.4 Pupil Progress 

Total number of goals 
set for terms 5 and 6  

Number of goals fully 
achieved 

Number of goals 
partially achieved  

Number of goals not 
achieved 

 
526 

 
365 

 
146 

 
15 

 
1.5 Development of teaching  
Since I last wrote to Governors I have been delighted to award 9 Supergoal Superstar awards – 5 last 
academic year and 4 so far this year.  The learning behind each Supergoal has been diverse – getting 
a job, walking down the aisle as a bridesmaid, being able to make something happen in 3 different 
contexts – and yet the commonality is that the learning is transformative…both in terms of what the 
pupil can do but also in terms of how the pupils may view themselves and certainly how others may 
view them.   We introduced Supergoals as an initiative to drive relevant learning in the Summer term 
of 15/16 so I am delighted that we are now beginning to see the impact of the initiative. As part of 
our internal monitoring in term 6, I met with each class teacher to review Pupil Progress Indicators 
for her class.  This included a review of Supergoals and as a result of this monitoring, Supergoals 
were amended for about 15% (approx.) of children. Heads of School monitor to ensure termly goals 
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link to a pupil’s Supergoal. Going forward, I want to be ensuring that Supergoal learning is addressed 
at home and at school for all pupils. 
 
All teaching staff are currently attending a series of twilights on understanding learning for Glyne 
Gap pupils.  I lead these twilights and each twilight has homework to further thinking and reflection.  
I thank staff for their commitment to their own development in order to further impact on pupil 
learning. 
 
1.6 Professional Advisor’s report to Governors 
Lesley Dyer will independently report to Governors at this meeting.  The additional monitoring focus 

of Lesley’s visit was outcomes within and provision for pupils’ communication. Having completed a 

series of monitoring activities, I am delighted that Lesley was able to agree school leaders’ 

judgement that communication is a real strength of the school and provides an inspirational model 

to visitors.  

1.7 Peer monitoring initiative 
At our last Full Governors meeting I made Governors aware of a year long piece of monitoring that 
we are part of alongside Trelaors School and Chailey Heritage School. This work has enabled us to 
moderate judgements of learning and progress against colleagues working within similar schools and 
has stimulated best practice sharing.  This piece of work is nearing completion and I am exploring 
Challenge Partners as a successor to this piece of work to enable similar opportunities. 
 
1.8 Monitoring Plan 

Aspects due for external monitoring 16/17 (yellow highlighted areas are complete/green in process) 

 Partnerships with parents and others (carried form 15/16 plan) (analysis to be completed) 

 2015/16 progress and learning data 

 Learning in lessons 

 Monitoring and evaluation of pupils’ behaviour for learning and relationships 

 Monitoring of learning and outcomes for pupils with PMLD (taking place 22/6/17) 

 Essential curriculum PSHE (planned and set to complete in term 1 2017/18) 

 Care, guidance and support – transition (post school)(not completed) 

 
 

Aspects due for external monitoring 17/18 Terms 1 and 2  (yellow highlighted areas are 
complete/green in process) 

 2016/17 progress and learning data 

 Learning in lessons 

 Monitoring and evaluation of pupil’s communication and provision to support 

 Essential curriculum PSHE (planned and set to complete in term 3 2017/18) 

 Local Authority safeguarding audit   

 
 
2.0 Pupils 
2.1 The final week of term 6 saw both the leavers’ assembly and our achievement assembly – both 
of which some Governors were able to attend.  12 pupils moved on from Glyne Gap in July (mostly 
year 14 pupils but also a small number of pupils moving out of the area) and their ‘goodbyes’ were a 
time of mixed emotion.  The achievement assembly was as wonderful as ever and Mustafa received 
the Head teacher’s award for his incredible progress and determination within his communication 
skills.  I was delighted that his Mum was able to attend the assembly to see Musti receive his award. 
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Kara received the Holly Shaw award for communication and it was an absolute pleasure to once 
again see Holly’s grandparents who came to present the award. 
 
2.2 5 pupils started their reception year in September and are settling into full time school.  Well 
done to all parents who held back tears on their child’s first day at ‘big school’.  We also had 3 pupils 
join classes across the school. 
 
 2.3  It is with deep sadness that I inform Governors of the passing of one of our pupils. Jakob Lazar 
died on 31st October. Our love and thoughts are with his family.  Jakub’s funeral will take place on 9th 
November.   I would like to acknowledge the support given by staff, particularly Tracy Denney , Lynn 
Loader and Frances Hall, to Jakub’s family.  This is part of the privilege of the relationships we share 
with families and I acknowledge the cost to staff. 
 
2.4 School roll is currently 115 and we are receiving full place funding for all of these pupils.  We 
receive additional top up for 2 pupils and I am delighted to say that these pupils have made such 
good progress that this additional funding could be reduced in the Autumn term.  All classes are at 
capacity.   
 
2.5 We currently have 1 pupil not attending school due to the impact of his health needs.  This pupil 
had not attended school for over a year and we are delighted that he had actually been able to 
spend some regular sessions in school over term 1 with his carers supporting him.    School staff are 
in regular contact with these pupils and their families.  In addition we have one pupil not attending 
school as his parents seek alternative placement.   
 
2.6 We currently have a waiting list for Nursery places and are not predicting any nursery spaces 
becoming available until September ’18.  There are a number of pupils across the Local Authority 
who require special school places and some of these require Glyne Gap places.  Whilst we appear 
below numbers on paper, our available spaces are in key stages 3,4, and 5 and we have extremely 
limited capacity to offer any EYFS, key stage 1 or key stage 2 places to pupils.  The Local Authority 
are aware of this position and I would hope sympathetic to it 
 
2.7   Governors will be aware from the data presented that the number of behaviour related 
incidents and injuries has decreased from my previous report but still details a number of injuries 
received by staff as an outcome of pupil behaviour. The majority of these incidents relate to 3 pupils 
– all of whom are A list pupils and as such receive individual support. One of these pupils moved to a 
residential specialist placement during the summer break.  These pupils have needs that are at the 
very edges of what Glyne Gap School can meet.  We remain in regular contact with families and 
other professionals regarding the ongoing support of these pupils.  I acknowledge the cost to staff in 
supporting these pupils and thank them for their ongoing commitment to these pupils. 
 
To further support staff when managing pupils with behaviour that challenges, we took 2 training 
days in the Autumn term to undertake Team Teach training.  Team Teach is a widely used initiative 
that addresses pro-active and reactive strategies in supporting positive behaviour.  Senior staff are 
yet to analyse the impact of the training and this will be feedback to Governors in due course.   
 
2.8 The Summer holiday club was as popular as ever with (approx.) 25 children attending on each of 
day of the 20 offered days.  The October break offered 3 days of holiday club with similar numbers of 
children attending on each of these days.  Our thanks and respect goes to Eileen who mobilises a 
superb team of holiday club workers to deliver what is a vital (and fun!) service to children and 
families. 
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We are currently in the process of seeking alternative funding for the holiday clubs so that we are 
not beholden to Local Authority monies.  This alternative funding will enable to us to continue to 
offer the club parents and children want and a club that is true to Glyne Gap values. Bev has applied 
to Children in Need funding for club funding for 1 year.  This finding will need to start at Easter ’18.  
We have been able to secure interim funding from the Local Authority to cover costs for the October 
and February holiday weeks.  
 
 
3.0 Staff – appointments, training and welfare (sub-committee members: Tina Newstead, Kirsty 
Prawanna, Millie Rowland. Beverley Smart – associate member) 
 
3.1 Senior 1 class is now led by Anna Da Silva and I am delighted with the start Anna has made to her 
Glyne Gap career.  We also applaud Jayne Dallaway who is already making an impact in her 
substantive role as Head of Faculty.   
 
3.2  Governors staffing and resources committee have jointly improved Melanie Juckes appointment 
to a new role of Family Support Worker.  I am delighted that Mel’s skills and values will remain as 
part of Glyne Gap and it is the intention that her work in this new role will enable us to further 
support parents, carers and families.  
 
3.3 Performance Management for class teachers has taken place over term 1 and those that led to 
pay progression have been presented to the staffing subcommittee.  Headteacher Performance 
Management is scheduled for this term.  
 
3.4 We currently have 2 members of staff following individualised plans to support return to 
work/attendance linked to wellbeing.  
 
3.5 There is a teacher recruitment currently at advertisement stage with selection scheduled for 
later this month and it is my intent to run a teaching assistant recruitment in Term 3.  
 
4.0  Resources – including finance, premises/health & safety  (sub-committee members:  Andrew 
Phillips, Frances Hall, Kirsty Prawanna.   Beverley Smart – associate member) 
 
4.1 The school’s 16/17 budget closed at the end of August with a 2% underspend.  This underspend 
will not be spent at this point as we are likely to be reliant on it with this 5 year period.  Our thanks 
and respect must go to Bev for her prudent management of this resource.  
 
4.2  The Resources sub-committee continues to monitor the 17/18 budget and are aware that whilst 
our financial position for this year is secure, our margins of flexibility are getting tighter each year.  I 
remind Governors that the sum we consider we will need to save the following academy financial 
year (2018/19) is in the region of £ 70 – 150,000.  Bev and I continue to meet monthly to review our 
financial position.  
 
4.2 The CiF bid we submitted to enhance school security was unfortunately unsuccessful at appeal.  
We have invited Peter Bloxham to visit school as soon as possible to discuss a further application 
under the CIF framework. 
 
4.3 During the summer holiday the following works were completed: 

 Junior 3 classroom moved and re-modelled 

 Training room remodelled as a classroom for Senior 3  

 Infant play space created between and with direct access for Seagulls and Wrens  
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Many thanks to Paul who has worked skilfully and with diligence to ensure minimum impact on 
children and staff throughout the adaptations phase. 
 
4.4 The resources committee can confirm that all statutory and best practice checks are up to date.  
The termly site inspection has taken place. 
 
 
Kirsty Prawanna 


